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FUTABA’s Performance

1. Operation Highlight

2. Financial Highlight

3. Human Resource Highlight
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Description 31 December, 2018
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4

80

19

10

38

138

323

780

12,804,808

0.00%

673,937

160,060

16,416

13,784,268

Distribution Networks

Total Staff

Total Credit Officers

Operating Provinces

Operating Districts

Operating Communes

Operating Villages

Total Active Borrowers

Total Loan Outstanding (in USD)

Portfolio at Risk (PAR%)

Total Loan Outstanding Per Credit Officer (in USD)

Total Loan Outstanding Per Staff (in USD)

Average Loan Size (in USD)

Total Asset (in USD)

O peration Highlight



Balance Sheet 31 December, 2018
(Audited), (in USD)

659,861

12,804,808

194,537

125,061

13,784,268

Assets

Cash and Cash in Bank

Loan Receivable (Net)

Property and Equipment (Net) 

Other Assests

Total Assests 

1,846,805

4,946,782

6,793,587

Liabilities

Other Liabilities and Provision

Long and Short Term Borrowings

Total Liabilities 

6,990,681

13,784,268

Equity

Shareholder Equity

Total Liability and Equity
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To continue the development of business, as well as the achievements along the 

strategic plans; the management team has focused on motivation the spirit of 

love, participating in responsibilities of their own respective tasks.

As the previous years, FUTABA has continued to value the importance of human 

resource development in accordance with the practical needs through developing 

each positions which carefully monitored by management team on achievements, 

efforts and moralities; in the purpose of effective motivating and transparency 

by maintain the potential staff and attract the new talent to participate with 

FUTABA.

Currently, there are 80 FUTABA staffs (male: 50 and female: 30) by the end of 

2018 as the following:

Gender

Male 50,

62%

female 30,

38%

Catagory

Sale 19,

24%

Support 61,

76%

H uman Resource Highlight
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Full Time Employee Update 

26

17

13

Head Quarter

Head Office Branch

Tuol Kouk Branch

12

12

Chbar Mon Branch

Pur Senchey Branch

18

13

23% 16%

New ComerStaff Resigned

Staff Turnover





are strong and positive in Cambodia. As the consequence, we, FUTABA Microfinance Plc. still 

managed several major achievements such as customer and loan outstanding growth, continuing 

increase steadily from year to year with positive signs and prosperous for the future. Especially 

could be manage the portfolio at risk (PAR) in 0% and no late customers in Written-Off listing, 

which is the best result on credit management. This result, with the full participation of all staffs 

and especially the dedicated by credit department, has made efforts to manage and resolve 

timely.

As the Chairman, I am pleased hereby to report our achievement during the years, especially in 

2018 as follows:

     * Total Assets: US$ 13,784,268

     * Total Loan Outstanding: US$ 12,804,808

     * PAR (Portfolio at Risk): ZERO

     * Solvency Ratio:  49%

     * Total Active Borrowers: 780

     *  Four Branch Offices are operating according to plan set with operation 

        area up to 10 provinces, 38 districts, 138 communes, and 323 villages.

We, FUTABA Microfinance Plc. will keep on providing best Products and Services in a long run to 

our Respectful Customers, so that both Customers and us as a Financing Institute can achieve the 

DREAM together. All the Members of FUTABA Microfinance Plc., are kindly requested to fulfill his 

/ her mission in full swing, with highest transparency and responsibility in order to bring the 

maximum benefit to the esteemed Customers and to the Society in the Kingdom of Cambodia.

Our Shareholder in Japan, who is so much eager to contribute to the growth of the Next Generation 

in the Kingdom of Cambodia, is committing themselves for the bigger injection to us FUTABA 

Microfinance Plc. in the coming years according to its strategic planning and operational               

capabilities.

Lastly, I hereby express our heartfelt gratitude once again towards our respectful Customers as 

well as to all the Level of Authorities inclusive of the National Bank of Cambodia, who kindly 

collaborated and supported us to manage the sound and transparent activities till now, and in 

future too.

My all the prosperity and happiness enjoyed by our dear Customers, we remain,

Mr. CHREUK Phally
Chairman
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Mr. Junichi SASAKI
President, CEO

Khan Pur Senchey Bracnh and Krong Chbar Morn Branch with 780 clients whose are receiving loan, 
and loan portfolio of $ 12,804,808 under 19 Credit Officers, maintained the Portfolio at Risk at Zero 
(0%) and no client in Loan Written-Off listing. This result did not much increase compared to the 
achievements in 2017 because during 2018 it is necessary to strengthen its internal controls system 
by focusing on staff training, skills, revise structure, and update the policies and procedures and 
also comply with applicable laws or regulations by the National Bank of Cambodia and relevant 
government institutions.
Our duty we believe is to be the PATHWAY to the Next Generation in the Kingdom of Cambodia, 
which should be materialized based on our Fair and Transparent Transaction in the field of our Financing 
Services.
We, FUTABA Microfinance Plc. are funded by the single shareholder in Japan, where we can manage 
a very swift and flexible decision making for our esteemed Customers. Our intention is to become 
one of the premier leading Financing Institutions in the Kingdom of Cambodia, in order to contribute 
to the sustainable development of the Society and Economic Growth for both current and the Next 
Generation by our creating the stable, transparent Financing markets and a long-term strategic plan 
that will expansion operation area in other provinces in the Kingdom of Cambodia, which is our 
sincere wish as well as our goal.
Our Dream is to be of some help to the Customers as well as to the Society to establish the steady 
financial basement for their bright future.
In addition, we hereby reconfirm our maintaining best services and accountability in a long run, with 
our dedication to the superior services, which differentiates us from other Microfinance Institutes. 
Throughout our financing activities, we are proving our philosophy of perfect partnership with our 
esteemed Customers by our offering the best quality of Financing Proposal with utmost sincerity and 
professional services which is suitable to each of our esteemed Customers who from time to time are 
in various situation and different position.
Our esteemed Customers can secure a firm basement for their expanding their Business, through our 
best services arranged by our committed and knowledgeable Staff who are experts for providing the 
most suitable financing options to each of the Customers to reach their individual needs.
We, FUTABA Microfinance Plc. do provide various kind of Financing Services, such as Business Loans, 
Housing Loans, Agricultural Loans, Staff loans, Consumption Loans Employee Loans and Education 
Loans. And in 2018, FUTABA has developed the new product as Employee Loan focusing on the 
employees of companies or enterprises with the loan needs. For Staff Loan and Education Loan, 
offered at a very LOW INTEREST RATE, together with the best Customer Services to contribute to 
socially enhancing, staff living conditions and human resources development.
Going forward, we, FUTABA Microfinance Plc. are offering full range of Traditional and innovative 
Microfinance solutions to new and all the existing Customers.
Am looking forward to serving you for materializing all your dreams, where we work together in order 
to reach our mutual goals, since your dream is our dream, your future is our future.
Lastly, please my esteemed Customers, feel free to contact us whenever needed.
May DREAM COME TRUE to all our beloved Customers, we remain.
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Risk Management

1. Risk and Compliance Management

2. Internal Audit
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Audited Reports

1. Report of the Board of Directors 

2. Report of the independent Auditors 

3. Balance Sheet 

4. Income Statement 

5. Statement of Chages in Equity 

6. Statement of Cash Flows 
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writing off of bad loans and making of allowance for doubtful loans, and satisfied           

themselves that all known bad loans had been written off and adequate allowance had 

been made for bad and doubtful loans.

At the date of this report, the Directors are not aware of any circumstances, which would 

render the amount written off for bad loans, or the amount of allowance for doubtful loans 

in the financial statements of the Company, inadequate to any material extent.

Current Assets

Before the financial statements of the Company were prepared, the Board of Directors took 

reasonable steps to ensure that any current assets, which were unlikely to be realised in 

the ordinary course of business at their values as shown in the accounting records of the 

Company had been written down to amounts which they might be expected to realise.

At the date of this report, the Directors are not aware of any circumstances, which would 

render the values attributed to the current assets in the financial statements of the          

Company misleading.

Valuation Methods

At the date of this report, the Directors are not aware of any circumstances which have 

arisen which render adherence to the existing method of valuation of assets and liabilities 

in the financial statements of the Company misleading or inappropriate.

Contingent and Other Liabilities

At the date of this report, there does not exist:

       (i) any charge on the assets of the Company which has arisen since the end of the

            year which secures the liabilities of any other person except as disclosed in the 

            financial statements; and

      (ii) any contingent liability in respect of the Company that has arisen since the end

            of the year other than in the ordinary course of its business operations.

No contingent or other liability of the Company has become enforceable, or is likely to 

become enforceable within the period of twelve months after the end of the year which, in 

the opinion of the Directors, will or may substantially affect the ability of the Company to 

meet its obligations as and when they fall due.
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During the financial year, no Director of the Company has received or become entitled to 

receive any benefit (other than a benefit included in the aggregate amount of emoluments 

receivable by the Directors as disclosed in the financial statements) by reason of a contract 

made by the Company or a related corporation with a firm of which the Director is a 

member, or with a company in which the Director has a substantial financial interest other 

than as disclosed in the financial statements. 

Responsibilities of the Directors in Respect of the Financial Statements

The Directors are responsible for ascertaining that the financial statements present fairly, 

in all material respects, the financial position of the Company as at 31 December 2018, 

and its financial performance and its cash flows for the year then ended.  In preparing 

these financial statements, the Directors are required to:

 (a).   adopt appropriate accounting policies which are supported by reasonable 

                   and prudent judgments and estimates and then apply them consistently;

 (b).   comply with Cambodian Accounting Standards and the guidelines of the 

                   National Bank of Cambodia relating to the preparation and presentation of 

                   financial statements or, if there have been any departures in the interest of 

                   fair presentation, ensure that these have been appropriately disclosed, 

                   explained and quantified in the financial statements;

 (c).    oversee the Company’s financial reporting process and maintain adequate 

                   accounting records and an effective system of internal controls;

 (d).   assess the Company’s ability to continue as a going concern, disclosing, as 

                    applicable, matters related to going concern and using the going concern basis

                   of accounting unless management either intends to liquidate the Company

                   or to cease operations, or has no realistic alternative but to do so; and

 (e).   control and direct the Company effectively in all material decisions affecting 

                   the operations and performance and ascertain that such have been properly 

                   reflected in the financial statements.

The Board of Directors confirms that they have complied with the above requirements in 

preparing the financial statements. 
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To the Shareholders

FUTABA Microfinance Plc.

Opinion

We have audited the financial statements of Futaba Microfinance Plc. (“the Company”), 

which comprise the balance sheet as at 31 December 2018, the income statement, the 

statements of changes in equity and cash flows for the year then ended, and notes,       

comprising significant accounting policies and other explanatory information as set out on 

pages 8 to 43.

In our opinion, the accompanying financial statements present fairly, in all material 

respects, the financial position of the Company as at 31 December 2018, and its financial 

performance and its cash flows for the year then ended in accordance with Cambodian 

Accounting Standards and the guidelines of the National Bank of Cambodia relating to the 

preparation and presentation of financial statements.

Basis for Opinion

We conducted our audit in accordance with Cambodian International Standards on Auditing 

(“CISAs”).  Our responsibilities under those standards are further described in the Auditors’ 

Responsibilities for the Audit of the Financial Statements section of our report. We are 

independent of the Company in accordance with the ethical requirements that are relevant 

to our audit of the financial statements in Cambodia, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements. We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Matter

The financial statements of the Company as at and for the year ended 31 December 2017 were 

audited by another auditor who expressed an unmodified opinion on those statements on 

16 February 2018.

Other Information

Management is responsible for the other information. The other information obtained at 

the date of this auditors’ report is the Report of the Board of Directors as set out on pages 

1 to 4, and the annual report which is expected to be made available to us after that date.

Our opinion on the financial statements does not cover the other information and we do 

not express any form of assurance conclusion thereon.
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Statement of Cash flows
for the financial Year Ended 31 December 2018

60

Cash flows from operating activities

Net profit for the year

Adjustments for:

   Depreciation

   Amortisation

   Gain on disposals of property and equipment

   Property and equipment write off

   Allowance for bad and doubtful loans

   Income tax expense

   

Change in:

   Loans to customers

   Other assets

   Other liabilities

Cash used in operations

Income tax paid

Net cash used in operating activities

Cash flows from investing activities

Purchase of property and equipment

Proceeds from disposals of property and equipment

Net cash generated from/(used in) investing activities

Cash flows from financing activities

Advances from a shareholder

Proceeds from borrowings

Repayments of borrowings

Net cash generated from financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Currency translation difference

Cash and cash equivalents at the end of the year

Cash and cash equivalents comprise the following:

Cash on hand

Balances with National Bank of Cambodia

                   (excluding statutory deposit)

Deposits and placements with banks

11

15

454,520

98,892

8,250

(20,081)

137

128,048

77,146

746,912

(2,107,140)

(37,273)

121,817

(1,275,684)

(17,092)

(1,292,776)

(7,885)

58,052

50,167

490,000

3,367,000

(2,800,000)

1,057,000

(185,609)

495,471

-

309,862

22,190

81

287,591

309,862

1,826,262

397,348

33,149

(80,685)

551

514,497

309,971

3,001,093

(8,466,489)

(149,763)

489,461

(5,125,698)

(68,676)

(5,194,374)

(31,682)

233,252

201,570

1,968,820

13,528,606

(11,250,400)

4,247,026

(745,778)

2,000,216

(9,413)

1,245,025

89,159

325

1,155,541

1,245,025

                           31 December 2018                        31 December 2017
          Note       US$            KHR’000                      US$ KHR’000
             (Note 5)    (Note 5)

134,518

149,970

9,167

-

102

-

12,755

306,512

(4,350,427)

(23,246)

89,538

(3,977,623)

(12,460)

(3,990,083)

(12,486)

-

(12,486)

600,000

3,671,461

-

4,247,461

268,892

226,579

-

495,471

8,589

1,282

485,600

495,471

 

543,049

605,429

37,006

-

412

-

51,492

1,237,388

(17,562,674)

(93,844)

361,466

(16,057,664)

(50,301)

(16,107,965)

(50,406)

-

(50,406)

2,422,200

14,821,687

-

17,243,887

1,085,516

914,700

-

2,000,216

34,674

5,175

1,960,367

2,000,216

 



FUTABA’s Events

1. Annual Workshop 2018 & Strategy Plan

   for implementing next years of FUTABA

2. Congratulation program of the high school

    exams accompanying a Learning Oriented

    Forum
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